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PART TWO: NARRATIVE

1. Goals: What are the goals of the partnership?
In January 2004, MacPhail Center for Music created the Pathways to Performance Initiative (Pathways), an

innovative music education program in partnership with K-12 schools that supports every student’s highest
level of artistic and academic achievement. To create the program, an advisory committee was initiated
consisting of MacPhail faculty and community advisors. Barriers to participation, practice, and performance
were recognized as major concerns among the low-income and socio-economically disadvantaged students
enrolled through MacPhail’s community partnership programs. Pathways seeks to overcome those barriers to
success by bringing in MacPhail’s specialized teaching artists to enhance the music curriculum and maximize
music’s impact on each student. MacPhail works with each partnering school to create customized, age-
appropriate curriculum based on a program logic model.

In 2008-09, MacPhail enters the second year of Phase 2 of the Pathways program through its continuing
partnerships with two Minneapolis public schools, Whittier International Elementary School (Whittier) and
Patrick Henry High School (PHHS). Whittier joined the Pathways program in 2004 and PHHS was added as the
first Pathways high school in Fall 2006 through the generosity of the MetLife Partners in Education grant. Both
public schools were selected because of their commitment to arts education, the high level of support from their

administrative staff, and their successful, long-standing partnerships with MacPhail.

The first three years of Pathways focused heavily on program development — testing and refining the
curriculum, training the Pathways teachers, working in close partnership with each school and the program
advisory committee, creating and refining the program logic model, and overcoming challenges in the
program’s evaluation process. MetLife’s past support of Pathways has been crucial to the success of the
program. MacPhail asks MetL.ife to continue its critical support of Pathways in 2008-2009 with continuing
service to Whittier and PHHS. Pathways continues to evolve through MacPhail’s deepening and expanding its
scope in the partner schools through two new initiatives: 1) the addition of a music technology component in

musicianship classes and 2) integrating the Pathways curriculum more deeply with the International
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Baccalaureate curriculum of the two partner schools. MacPhail believes that the program enhancements
represent an exemplary national model of curriculum integration and the application of music technology as an
effective learning tool with at-risk youth.

2. Need: What needs will be addressed? How were these needs identified?

Research shows that music education plays an important role in academic, social, and artistic achievement and
that the benefits of music education increase with each successive year of music instruction. However, music
students facing multiple challenges often perform at lower levels both artistically and academically, compared

to students of the same grade level with higher family income and strong social support systems.

Among traditional students enrolled directly at MacPhail, 80% are retained from year to year. In contrast,
MacPhail Community Partnership programs - which generally serve socio-economically disadvantaged students
— showed a student retention rate of only 20% over a three-year period. Partnership students need and deserve
the tremendous benefits derived from continuous music study. Remarkably, in the first three years of the
Pathways program, an average of 80% of students were retained from year to year, and 90% of students
indicated that they would like to continue in the Pathways program the following year. The high satisfaction
and retention rates of Pathways students indicate great potential to improve retention of partnership students as

a whole and to maximize the impact of arts education on each student.

The primary goal of the Pathways program is to support each student’s highest level of academic and artistic

achievement. Compared with their peers, Whittier students in the Pathways perform at higher levels in

attendance, social skills, and academic achievement. A study conducted by the Center for Applied Research

and Educational Improvement (CAREI) at the University of Minnesota demonstrated that MacPhail piano and
violin instruction at Whittier* has s ome st r ongdpemstist’i vrea t ehfefnmeaahdi sc so m
further, “there is a general trend which indicated that being in the program for more than two years has a
significantly positive effect for students.’”

We know the impact of music instruction on academic achievement is not accomplished overnight, and

students must be given the opportunity to continue their study over consecutive years. Pathways to Performance
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is designed to provide the benefits of continuous music education to Pathways students. MacPhail is excited to
see and measure the impact of Pathways as it begins its 5 year of service to the Minneapolis/St. Paul, MN
community.

3. Target Population: Who will the partnership benefit?

The partnership will serve two demographically similar Minneapolis public schools. Whittier students come
from diverse backgrounds: 31% are African-American, 30% Hispanic, 18% Somali, 4% Asian, and 2% Native
American. Fifty percent receive English Language Learning services, and 87% qualify for free or reduced
lunch. PHHS also has an ethnically diverse student population consisting of 50% African American, 31%
Asian, 3% Hispanic, 1% American Indian, and 15% Caucasian. Nineteen percent receive English Language

Learning services, and 75% qualify for free or reduced lunch.

In 2008-2009, beneficiaries of the Pathways partnership are estimated to be 255 students at Whittier and 120
students at PHHS and 20 faculty and staff from MacPhail,Whittier and Patrick Henry schools. All students in
kindergarten and first grade will attend Musical World classes serving approximately 255 students. Seventy
students will participate in the piano and violin program. Faculty and staff actively participate in the
partnership, and gain knowledge in curriculum development, classroom management, and working with
immigrant students.

Indirect beneficiaries are numerous. The Pathways partnership attracts students to both Whittier and PHHS
and has positively influenced overall student enrollment and retention. Families of participating students
experience have reported many benefits including: exposure to music study and styles of music, a notable
increase in each child’s self-discipline, and community building at recitals. MacPhail faculty members who
teach in the program benefit from their experience working with a diverse group of students.

4. Curriculum: Describe the curriculum. How was it developed?
Pathways is designed to create a deeper level of music and arts experience and participation for each student.
The innovative K-5 sequence supports the Minnesota State Standards for K-5 music education of “learning

music through doing.” Following the central focus of Minnesota state standards, students develop basic skills in
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creating, performing, listening and responding to music. The Pathways K-5 sequence at Whittier Elementary
includes:

e Musical World classes for all K-2 students, 20 weeks
¢ Introduction to Piano (grade 2) and Violin (grade 3), 28 weeks

e Continuing Piano (grade 3-5) and Violin (grades 4-5), 28 weeks

The curriculum for Musical World draws upon MacPhail’s 40 years of expertise as a national leader in music
education for young children. A core music concept is at the center of every lesson plan and is taught through
interdisciplinary activities that include visual arts, dance, and literature. Students sing, play instruments, learn
simple musical forms; dance, and create compositions that reflect the culture being studied. MacPhail teachers
work with Whittier faculty to integrate concepts from the International Baccalaureate curriculum into the music
program. Students’ pre-literacy skills, motor development, spatial awareness, abstract thinking, and critical
analysis skills are strengthened and reinforced through this collaboration.

Students in grades 2-5 are given the opportunity to study piano and violin intensively. After a one year
introductory course that is delivered in a small group setting (six students or fewer), continuing students
participate in a lesson and ensemble program that consists of weekly individual lessons, ensemble rehearsals,
and musicianship classes. Augmenting lessons and ensembles, the musicianship class reinforces note reading
and rhythmic development, fosters an appreciation of music history, and expands knowledge of basic music
theory.

In 2007-2008, MacPhail piloted a program to infuse technology into the musicianship component of the
Whittier Pathways program and in the composition class at PHHS. Whittier students used the music software
program, Groovy Music, to create their own compositions and reinforce music vocabulary and key concepts
(see sample lesson plan). Students at PHHS used Finale music software to write their final composition projects.
Pathways also evolved to provide year-round learning opportunities through scholarships to Pathways
participants for MacPhail summer camps and individual lessons.

The Pathways program was adapted to the high school level in 2006-2007. The programming consists of

artist residencies in five areas: guitar/songwriting, jazz band, choir, string ensemble, plus the International
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Baccalaureate music class. Outcomes include setting academic and artistic goals; demonstrating positive role
models in music; providing tools for good practice habits; and developing curriculum.

MacPhail continues to meet regularly with the Pathways advisory committee -- which now includes
representatives from all Pathways schools and the research associate from the Wilder Research Foundation -- to
consult on programming, curriculum development, assessment, and evaluation. Each summer a development
retreat is held to review the program logic model and to discuss topics pertinent to the Pathways student
population. Past topics have included A Framework for Understanding Poverty, and Culturally Responsive
Learning Communities. Future topics include Responsive Classroom Techniques and Adapting to Learning
Style Preferences. MacPhail will also conduct teacher training sessions on IB curriculum integration and

intermediate training on the existing music technology equipment at the schools.

5. Outcomes: What outcomes do you aim to achieve for individuals and organizations served by this
partnership?

The Pathways program and its supporting research are based on a three-year program logic model, with
outcomes corresponding to each year of the program. The Pathways program is seen as on-going and cyclical
and includes new students each year. Therefore, there will always be students in “Year One” and “Year Two” of
the program who will be measured by the student/teacher outcomes in those respective years.

Student/Teacher Outcomes
Year 1 — Short-term

Students’ attitude toward learning and school improves; students develop general music skills: rhythm, music
literacy, tone production, technical facility; students acquire tools for good practice habits; students exposed to
role models in the field; student experience with music broadens and deepens; teachers gain knowledge in
curriculum development, classroom management, and working with the urban student.

Year 2 - Intermediate

Students’ skill in spatial and temporal reasoning, problem solving and math shows improvement as teachers
emphasize the connection between academics and music in the curriculum they use; students’ skill in phonemic

recognition and literacy achievement shows improvement as teachers emphasize the connection between
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academics and music in the curriculum they use; students’ ability to focus increases; students are motivated to
further develop skills in music; teachers effectively connect with urban students; teachers advocate for student
development; student/teacher relationship strengthens; teachers effectively connect with urban students;
parent/caregiver is engaged in music program and their child’s participation therein.

Year 3 — Long-term

Math and literacy scores are at or above grade level for a majority of students in the Pathways program;
students demonstrate discipline and self-confidence in artistic, academic, and social arenas; long-lasting student
teacher relationships are reinforced with high level of achievement; Pathways students experience a lower drop-
out rate and increased attendance.

Pathways -- Program Outcomes

Year 1l

Academic and artistic goals are set; outcome measurements and tools are established to measure link between
music participation and academic performance; consultant is engaged to assist in the creation of measurement
tools and process; curriculum created to specifically enhance academic performance with music as the vehicle
tied to academic outcome; evaluation documents created and improved to establish baseline data on: student
attitude toward learning, math, reading, music and student progress in music program; obtain attendance, math,
and reading scores from schools; new curriculum developed and implemented.

Year 2

Evaluation results inform further program development; student retention rate from year one to year two is
75%; total students in program increase by 10%.

Year 3 and Beyond

Documentation of best practices developed; students retained from their second year into their third year is
60%; evaluate and make changes as needed to each partnership; utilize findings in inform planning in all

partnerships; evaluation results inform further program development; refine evaluation documents as necessary;
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disseminate findings throughout the field; formation of the Pathways program as a nationally replicable model;
expand Pathways into additional schools.

6. Assessment: How will you assess and document the results of your work?

Students and faculty provide formal program assessment through a variety of assessment tools:

1) Student Progress Reports

Twice a year, MacPhail faculty complete student progress reports, which measure achievement in the three key
components of the Whittier instrumental program: assessed lessons, musicianship classes, and ensembles. For
PHHS, teaching artists complete a survey on the progress of the group as a whole at the end of each semester.

2) Student Survey

Students in the instrumental program, grades 2-5, fill out a survey that measures their attitudes toward learning
and music at the beginning and end of the school year. The long term academic outcomes of the program, as
defined in the attached program logic model, are to increase student achievement in literacy and math. To aid in
measuring these outcomes, Wilder Research tracks test scores of Whittier students and compares them to other
K-5 Minneapolis school children.

3) Other Assessment Tools

MacPhail continues to conduct informal meetings and formal written program evaluations with each school in
conjunction with the primary partner contacts. MacPhail also plans on distributing a five question parent survey
to administer at performances in the future to help measure the level of parental involvement in students’

musical education.

7. Support: How will the partnership capitalize
contribute?

MacPhail and Whittier have a long history of working collaboratively since 1998. MacPhail and PHHS
have partnered in the past to provide artists-in-residence programs at the school and on Pathways since 2006.
The Pathways program provides the opportunity to deepen the music experience for students at each of these
partnering schools. MacPhail’s Director of Community Partnerships, Katie Condon, provides general

management of the partnerships, working in tandem with Whittier’s International Baccalaureate Program
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Coordinator Linda Warfield, and two instructors from PHHS: band director Liz Roth and vocal music specialist

Dominic Hartjes. The administration at MacPhail, Whittier, and PHHS are committed to the long term

sustainability of the partnerships. All organizations devote staff time to development efforts, in addition to

allocating operating funds to the partnership for current and future operation. Wilder Research Foundation
serves as an additional partner for this program providing guidance and expertise in assessment and evaluation.
8. Challenges: What is the greatest challenge to the success of this partnership? How will you respond?

Sustainability continues to be the greatest challenge facing MacPhail’s partnerships, which is why the
continued support of MetLife is critical. The Minneapolis Public Schools have seen an unprecedented reduction
in their budgets in recent years. During a four year period, the school district’s budget was reduced by over $90
million.

At PHHS, MacPhail has a long-standing partnership that had been reduced significantly in recent years
due to lack of funding. MetLife’s additional support of the Pathways program in 2006 allowed MacPhail to
expand Pathways into PHHS and significantly increase the impact of music education on the students. For
programs such as Pathways, the dwindling budget has created uncertainty as to whether the program will
continue or be reduced significantly. This is despite an increasing demand for music education lessons. Due to
the success and strength of the Pathways partnership, MacPhail, Whittier and PHHS are committed to
aggressively seeking alternative funding sources to continue the partnerships. MacPhail’s Pathways advisory
committee will continue to discuss methods and resources needed to best serve future Whittier and PHHS

students.

9. Evaluation: How will you evaluate the success of the partnership? How will you use the evaluation
results?

Wilder Research Foundation designed the assessment tools to track students on a linear basis and will inform
program evaluation based on outcomes established through the program logic model. Program evaluation in
general is done through quarterly meetings with the advisory committee. These results provide a concise and

expedient method for the advisory committee and partner administrators to evaluate the gains and challenges of



MacPhail Center for Music  MetLife Partners in Education Grant Program 2008-2009 Pg.9

the program. Results will be documented and used not only to modify and improve the Pathways partnerships,
but also to inform best practices for other community partnerships with public schools. MacPhail has shared its
findings with the National Guild of Community Schools of the Arts network, through the newsletter and in
presentations at the annual conference. In 2007, MacPhail was honored to be 1 of 3 schools noted in the

National Guild’s publication, Profiles in Excellence: Case Studies of Exemplary Arts Education Partnerships.

MacPhail’s “Criteria for Establishing a Partnership” and the Pathways to Performance Program Logic Model
were highlighted as best practices. MacPhail has continued to lead the way through ongoing enhancement of

Pathways with our advisory team.
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Objective/Activity Deadline Title & Affiliation of Person(s) Responsible
Letter of Agreement Finalized | May 19, 2008 Paul Babcock, CSA Administrator
and Signed Dr. Gary Kociemba, Shawn Harris-Berry, PS Principals
Fall Planning/Advisory May 20, 2008 Paul Babcock, CSA Administrator
Committee Meeting Katie Condon, CSA Administrator
Pathways Advisory Committee
Professional Development June 4, 2008 Paul Babcock, CSA Executive Vice President
Workshop Katie Condon, CSA Administrator
Curriculum Planning with August 13, Katie Condon, CSA Administrator
Whittier |.B. Team 2008 15 Whittier Faculty Members
Curriculum Meeting: For Sept. 7, 2008 Katie Condon, CSA Administrator

Technology Integration

13 Teaching Artists

Finalize Class Schedule

Sept. 15,2008

Linda Warfield, Liz Roth and Dominic Hartjes, PS Teachers
Cathy Smetana, CSA Coordinator

Fall Planning/Curriculum
Meeting, Faculty

Sept. 22, 2008

Paul Babcock, CSA Administrator
Katie Condon, CSA Administrator +13CSA Teach.Artists

Instrumental Program Begins

October 6, 2008

Thirteen CSA Teaching Artists
Katie Condon, CSA Administrator

Procure Supplies

Oct. 15, 2008

Cathy Smetana & Sue Ruby, CSA Assistants

Begin Program

Oct. 23, 2008

Linda Warfield, Liz Roth and Dominic Hartjes, PS Teachers
Katie Condon, CSA Administrator

Professional Development
Session | — Focus = I.B. Curric.

November 30,
2008

Katie Condon, CSA Administrator

Advisory Committee Meeting

December 31,
2008

Paul Babcock, CSA Executive Vice President
Katie Condon, CSA Administrator
Pathways Advisory Committee

Fall Progress Reports Due

February 15,
2009

Thirteen CSA Teaching Artists
Katie Condon, CSA Administrator

Prof. Dev. Session I

March 1, 2009

Katie Condon, CSA Administrator

Advisory Committee Meeting

March 1, 2009

Pathways Advisory Committee
Katie Condon, CSA Administrator

Community Partnerships
Recitals

March 8 and
March 15, 2009

Thirteen Teaching Artists
Katie Condon, CSA Administrator

Student Survey

March 15, 2009

Katie Condon, CSA Administrator

Spring Concerts April & May Thirteen CSA Teaching Artists
2009 Katie Condon, CSA Administrator

Prof. Dev. Session llI May 1, 2009 Katie Condon, CSA Administrator

Spring Progress Reports Due May 31, 2009 Thirteen CSA Teaching Artists

Katie Condon, CSA Administrator

Year End Program Assessment
Review Logic Model

June 15, 2009

Paul Babcock, CSA Administrator
Dr. Gary Kociemba, PS Principal
Shawn Harris-Berry, PS Principal

Grades Collected July 31,2009 Laura Martell-Kelly, Assessment and Evaluation
Consultant (Wilder Research) + Katie Condon, CSA Admin.
Professional Development June 6, 2009 Paul Babcock, CSA Executive Vice President

Workshop

Katie Condon, CSA Administrator
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PART THREE: PARTNERSHIP
BUDGET

EXPENSES

Administrative Salaries &
Expense

MacPhail:

Executive Vice President S 4,000

Director of Community S 1
Partnerships

Community Partnerships S 2,000
Assistant®

Associate Director of S 500
Institutional Giving

Whittier and PHHS:

Principals S 2,000
Arts Coordinator/Music S 4,000
Educators
Subtotal Administrative S 12,511

Salaries and Benefits
Classroom Teacher Salaries S 12,000
and Benefits
Teaching Artist Salaries and S 36,500
Benefits
Consultants:

Advisory Committee $ 750

Profesional Development S 2,000
Presenters

Wilder - Assessment S 5,000
Provider

Translator** S 1,000
Facility Costs S 2,000
Printing/Copying/Design S 500
Advertising S -
Postage S 200
Telephone/Internet/Web S 230
Travel/Buses S 2,400
Supplies S 750
Equipment - Instrument Rental | $ 275
Special Event Production S 200

Subtotal - Expenses S 76,316

Overhead (10% of expenses) S 7,260
TOTAL EXPENSES S 83,576
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INCOME
Tuition/Registration Fees S -
Other Earned Income:

Whittier International S 5,000
Elementary School

Patrick Henry High School S 1,000
Government Grants:

Minnesota State Arts Board S 1,225
Foundation Grants:

Met-Life Foundation - $ 20,000
pending

Patrick & Aimee Butler S 5,000
Foundation

Cargill Foundation S 17,500
Gifts from Individuals $ -
Gross Special Events Income S -
Transfers from Operating
Funds:

MacPhail Center for Music S 13,281

Whittier International S 14,570
Elementary School

Patrick Henry High School S 6,000
TOTAL INCOME S 83,576
Amount of Met-Life Grant S 20,000
Request

Budget Notes: (*) The Community Partnership Assistant was added in 2006-
2007 to aide specifically in the administration of the Pathways program. (**)
Whittier International Elementary School requires all educational materials
to be translated in Spanish, thereby making a translator necessary to the
continuation of this partnership.




