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Since 1990, the National Guild of
Community Schools of the Arts
has been engaged in an effort to
learn how member schools can
help improve teaching and learn-
ing in the arts. This effort respond-
ed to two shifts in our field. First,
community schools of the arts
(CSAs) have increasingly been col-
laborating with a broad range of
educational, social service, health-
care, arts, and civic organizations
to expand access to arts education.
Second, during the 1990s, nation-
al education reform embraced the
arts, resulting in the creation of
learning standards in the arts on
both federal and state levels. By
1998, the Clinton administration’s
Goals 2000 Educate America Act
mandated the development of rig-
orous standards of student achieve-
ment, including comprehensive
statewide and local planning and
implementation to enable students
to meet those standards. For the
first time in our nation’s history, all
students are now expected to
engage in learning in the arts and
be able to demonstrate what they

have learned. In addition, the
National Education Association
strongly advocated a system of
accountability that uses multiple
measures of progress, instead of
relying solely on standardized test
scores. These measures have been
used to assess arts learning for
many years.

It was natural for the National
Guild to explore how these two
developments could each con-
tribute to the success of the other.
In 2000, with the generous sup-
port of The Josephine Bay Paul
and C. Michael Paul Foundation
(now the Bay and Paul
Foundations), the Guild launched
the Partners in Excellence
Initiative to identify and docu-
ment best practices for partner-
ships between CSAs and public
schools. In 2005, we received addi-
tional support from Sony Pictures
Entertainment to publish and dis-
tribute this document. The
MetLife Foundation also stepped
forward with a generous grant to
support not only this handbook
but an expansion of the PIE

Initiative to include training and
mentoring components, as well as
a grant program for exemplary
community school–public school
partnerships across America: the
MetLife Partners in Arts Education
Program.

This handbook is intended to
help leaders in both community
arts schools and public schools
understand what partnerships are,
what benefits they offer, and how
to structure and manage them. I
hope it will inspire some readers to
explore the idea of establishing a
community school–public school
partnership and others to commit
more fully to ongoing partner-
ships. I encourage you to tell us
about both your successes and the
challenges you’ve encountered, so
that we can continue to build our
base of knowledge and share it
with others.

Jonathan Herman 
Executive Director
National Guild of

Community Schools of the Arts

Foreword
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This handbook could not have been written

without the extensive contributions of the orig-

inal Partners in Excellence Institute faculty:

Anita M. Baker, Ed.D., Maureen Heffernan,

David E. Myers, Ph.D., and Nan Westervelt.

Their knowledge and expertise appear through-

out these pages. Others whose experience and

scholarship have contributed to this work are

Jane Remer, whose book Beyond Enrichment:

Building Effective Arts Partnerships with Schools

and Your Community proved tremendously

informative, and Craig Dreeszen, former

Director of the Arts Extension Service at the

University of Massachusetts at Amherst, who

developed the Learning Partnerships workshops

and manuals.

The ongoing work of the Arts Education

Partnership, and especially Dick Deasy, has

helped everyone better understand arts educa-

tion partnerships over the past several years.

Without that work, countless programs,

including this book, would not be what they

are. The Center for Arts Education in New

York City has also contributed greatly to the

field, and I am indebted to the generosity and

assistance of its staff. Larry Scripp, Ronne

Hartfield, and Andrea Temkin—with Jane

Remer and David Myers—served on the PIE

Advisory Committee. I am grateful to them all,

including those who presented their programs

at the Partners in Education Conference in

January 2001.

Most important to the Partners in

Excellence Initiative was Lolita Mayadas,

Executive Director of the National Guild of

Community Schools of the Arts from 1981

until her retirement in 2001, for it was she

who saw the need to encourage and support

partnerships between public schools and CSAs.

It is fair to say that without Lolita, PIE would

not have happened. The Guild owes her its

deepest gratitude, as do I, both personally and

professionally.

Jacqueline Sideman Guttman
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8 Introduction

In the late 1980s, the National Guild

of Community Schools of the Arts, observing

educational reform efforts at the national and

state levels, began to recognize that its mem-

bers could play a significant role in improving

teaching and learning in public schools

throughout the United States. In particular,

state and national standards that now set crite-

ria for “what every young American should

know and be able to do in the arts” required

qualified professional arts educators, curricu-

lum design, and professional development that

many public schools lacked. Community

schools of the arts (CSAs), with their expertise

in creating and implementing sequential, high-

quality arts instruction, seemed natural part-

ners for public schools, providing a logical

solution to the problem of meeting these new

standards.

Determining what kinds of partnerships

would be most effective, how to structure

them, and what aspects of arts education

would benefit from them required dialogue,

research, and training. Overall, the National

Guild wanted to explore what effect partner-

ships could have on professional growth, cur-

riculum development, and student achieve-

ment. In 1990, a group of Guild member

schools and funders convened to consider how

community schools could supplement arts edu-

cation programs in public schools. The Guild

subsequently created the Partners in Excellence

Initiative, the goal of which was to promote

partnerships with public schools that would

create enduring, positive changes in people,

attitudes, values, systems, and institutions.

The initiative simultaneously studied best

practices and trained community school leaders

to develop partnerships with local public

schools. In 1996 the initiative convened a 

symposium in Boston, Linkages with Public

Schools, to investigate further possibilities for

developing CSA–public school partnerships.

Greater understanding of what could be

accomplished, coupled with financial support

from the Josephine Bay Paul and C. Michael

Paul Foundation, led to the Partners in

Excellence Conference in 2001. During the

conference, participants described four critical

aspects of a partnership:

Introduction
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n The “ecology” of the partnership, that is,

its role within its community 

n The quality of teaching and learning

n Professional development

n Program evaluation, including assessment

of student learning

These four aspects provided the framework 

for the first Partners in Excellence Institute, 

presented at the National Guild’s Annual

Conference in Atlanta in 2002.

It was immediately clear that other arts

organizations, such as orchestras and muse-

ums, already had considerable experience with

partnerships between nonprofit arts organiza-

tions and public schools. Our task, therefore,

was to combine existing knowledge and prac-

tice with ongoing research into practical mate-

rials that our members could use. Thus the

National Guild’s partnership initiative differs

from the work of Project Zero, the Arts

Education Partnership, and others in its effort

to address specific issues faced by CSAs.

This handbook is intended as a working

manual. It documents the Partners in

Excellence Initiative, presenting the insights

and best practices of current practitioners of

this work, so that CSAs across the nation can

form and sustain their own successful public

school partnerships. The first two chapters

describe how a CSA can become part of the

educational ecosystem in its community,

explaining the benefits that partnerships offer

CSAs within the realities of public school

organizational structure and mandates.

Chapter 4, on curriculum, offers suggestions

from the field and describes a process that

merges professional development for CSA

artists and public school teachers. Chapter 5

reviews evaluation and assessment processes

intended to help document programmatic and

student outcomes. Throughout you will find

worksheets enabling you to apply the informa-

tion presented here to your specific situation.

The appendices offer additional resources.

          


